000 «JIAKOC KOYTUHrC» 19-02

YTBEPX/AIO

MMOJIMTUKA
B 00JI1aCTHU Ka4yecCcTBa

Muccuss - TOCTOSIHHOe CoBeplieHCTBOBaHUe JesaTesbHocTh 000 «JIAKOC
KOYTUHI'C» mpu nmpousBojCcTBe U pealH3aL{H JAKOKPACOYHBIX MaTepHaIOB BOJHO-
JUCIEPCHOHHBIX U HA OCHOBE PACTBOPUTEISA

B 000 «JIAKOC KOYTHHI'C» paspa6oTaHa U nojiepKuUBaeTcs B pabodeM COCTOSHUH
MHTETPUPOBAHHAsA cucmema MeHedMCMeHmd, COOTBETCTBYIass TpeboBaHUAM
ctaHgapTos [SO 9001:2015, I1SO 14001:2015.

Crparernyeckue gesiu 000 «JIAKOC KOYTUHIC»:

- IlosnHoe YAOBJIETBOPEHHE H MNpPEBbILIEHHE Tpe6OBaHHﬁ 3dKAa34YUMKOB B 4YaCTH
Ka4deCTBa HpOHBBOAI/IMOﬁ IPOAYKIIHNH,

- 3aBoeBaHMe JOBepUA MOTPeOHUTesNsT U YKpelJIeHHe cTaTyca HaJeKHOTo
mapTHepa TIYTEM TapaHTUPOBAHHOIO BBINOJHEHUS JOTOBOPHBIX 0683aTE/LCTB,
CO6JII0/IEHNSA 3aKOHO0/IaTe/IbHbIX 1 HOPMAaTUBHbBIX TPEGOBAHUH K IIPOLYKLIUY;

- CoBepIiIeHCTBOBaHME YPOBHA BBIIIOJHEHHUA paboT U NPUMEHEHHE COBPEMEHHBIX
TEXHOJIOTUM U 060pYy/[0BaHMUSI;

-Ilopmepxxanyue  BBICOKOTO  YPOBHSI ~ MPOM3BOJCTBEHHO-HCIOJHUTEIbCKON
JUCHUIIMHBI IEPCOHAA;

- [logmep:kaHue BHICOKOTO YPOBHS NPO3PAaYHOCTH U YNPABJISEMOCTH Pabodyux U
ylIpaBJleHY€eCKHUX IPOIeCCOB;

-(DOpMI/IpOBaHI/Ie KOMaH/bI BbICOKOKBaJII/I(bI/ILU/IpOBaHHbIX ClieqruaJJIMCTOB [AJid
obecrieyeHusl BBINTOJIHEHHUS 3aKa30B B YCTaHOBJIEHHbIE€ CPOKH C BBICOKHM YPOBHEM
Ka4dyeCTBa,;



- ObecrieveHHe HeNpPepbIBHOrO Pe3y IbTATHBHOTO dyHKIHOHUpPOBaHUA CUCTEMbI
MeHepkMenTa 000 «JIAKOC KOYTUHIC» B HMHTepecax M B COOTBETCTBHM C
Tpe6OBaHUAMHU 3aKa34YHUKOB.

AN ocymiecTB/IEHUSI JA€ATEJbHOCTH B COOTBETCTBHU C YCTaHOBJIEHHBIMH
CTpaTernyeckuMu ueJisIMH BhICIee PyKOBOJCTBO GepeT Ha ce6a 06s13aTe/IbCTBa
C1€A0BaTb NPUHLHUIAM MEHe/)KMeHTAa KayecTBa M HAaMepeHHO peliaTh
cIeAyIolue 3a4a4mn:

1. CunTaTh NOTPEGHOCTHU M TPeGOBAHUS 3aKA3IUKOB IPUOPHUTETHON OCHOBOM BCeH
AearenbHocT 000 «JIAKOC KOYTHUHIC», a mocTosinHOe CTpeMJIeHHe HauboJiee
TIOJIHOTO  MX y/OBJIETBOPEHUS - NPAMOH O06S3aHHOCTBIO KaX[Oro0 COTPYHUKA
O6mecTBa;

2.Cobuo/laTh 3aKOHOJATENbHBIE MU HOPDMAaTUBHO-IIPABOBble TPeGOBAHUA IIPU
BBIIIOJIHEHUU PaboT;

3. Cob/01aTh NPHHIUIILI JTHAEPCTBA PYKOBO/ICTBA M BOBJIEYEHHOCTH MEPCOHAJIA;
noJL60p W IpHUBJIEYEeHHE COTPY/HUKOB OCYIIECTBJATbL Ha OCHOBE OIEHKH
NpoQeCCHOHANBHBIX 3HAHUH U HABbIKOB, 06ecieYnBas CIIpaBe/yINBO€ OTHOIIEHHE
K NEpCoHaly, efMHOe NOHHMMAaHWe M BBINOJHEHUE KOJJIEKTHBOM I1O0CTABJICHHBIX
3a/ay;

4. PazBuBarTh B3aHMMOBBITOJHOE AOBEPUTEJILHOE COTPYAHHYECTBO C
HOTpe6I/ITeJIHMI/I H nogaepXuBaTh AOJITOBPEMEHHEIEe U B3aUMMOBBITOZJHEIE
IIapTHEPCKHE OTHOLIEHUA C I[TIOCTaBIIMKaAMU;

5. HempeprIBHO yiry4dmaTh nporeccs! AesTebHOCTH O6uiecTBa Ha OCHOBe aHAJIU3a
AOCTUTHYTBIX PE3Y/IbTAaTOB;

6. HempepeiBHO pa3BUBAaTEL U COBEPIIEHCTBOBATD UHPpacTpykTypy O6LiecTBa;

7. IloBbIIaTE KOMIIETEHTHOCTH TIEPCOHAUIa, IPOBOAUTL HEOOXOHMMOe 06yueHHe U
IOATBEPXKAATh KBAIUPUKALUIO COTPYAHUKOB O61iecTsa.

8. HeykyioHHO csleioBaTh U IPOBOAUTE HAaCTOAILYIO IIOJIMTUKY Ha BCEX YPOBHSX U
obecrnevYuBaTb BCEMH HEO6GXOAUMbBIMH pecypcaMu QyHKIHMOHUPOBaHHe CHCTEMBI
MEHE/P)KMEHTa;

9. ObecreyuBaTh YCJIOBHSA, B KOTOPBIX MOJIMTHKA B 00J1aCTU Ka4ecTBa AOCTYIIHA U
IIOHATHAa [IEPCOHAIY, CIYXKHUT JIJIA HETO OCHOBOMH B IIPaKTUYECKOH AeATEJIbHOCTH.

PykosogcTBo 000 «JIAKOC KOYTHUHIC» bepeT Ha ce6s 06s3aTeNLCTBA IO
Peausalin 3as1BJeHHON [IoMTHKH 1 06ecleueHHIo ee HEOBXOAUMBIMH pecypcamuy,
YCTaHOBJICHHIO M3MEPUMBIX LieJIel, MOCTOSHHOMY VJIy4IIeHUIO Pe3yJIbTaTUBHOCTH
CHCTEMBI  MEHE/DKMEHTA KayeCTBa, €€ COOTBETCTBHMIO CTaHZAPTAM OpraHusanumy,
MENINYHAPONHBIM CTaHAAPTAM, a TaK#e TPeGOBaHUAM OTPEGUTEIA.
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